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OFFICIAL 

 

Minutes 
 

Meeting: York & North Yorkshire LEP Board 

Date/Time: Monday 21 May 2021 at 10.00 

Venue: Zoom  

 
 
Members Present:  

Private Sector: Helen Simpson (Chair), David Dickson (Deputy Chair), Peter Emery 

(Deputy Chair), Lady Jane Gibson, Sam Alexander, Janet Thornton, Jan Garrill, 

Jonathan Wurr, Sue Jefferson, Helen Boaden and Bruce Heppenstall. 

Public Sector: Cllr Carl Les (North Yorkshire County Council), Cllr Mark Crane (Selby 

District Council) and Cllr Steve Siddons (Scarborough Borough Council).  

Co-Optee: Kiran Trehan  

 

Secretariat: 

Richard Flinton (Chief Executive – North Yorkshire County Council), James Farrar 

(Chief Operating Officer), Sarah Barkey (Leadership Support Officer), Aissa Gallie 

(Head of Communications and Organisational Development), Liz Philpot (Head of 

Delivery), Adrian Green (Head of Assurance), Paul Clark (Governance and 

Assurance Manager), Gary Bowden (Accountant YNY LEP).   

In attendance: 

Tricia Kane (BEIS); Cllr Darryl Smalley (City of York Council). 

 

Apologies for Absence:  

Private Sector: Clare Hutchinson 

Public Sector:  Cllr Mark Robson (Hambleton District Council) and Cllr Keith Aspden 

(City of York Council). 

Secretariat: Andrew Leeming (Head of Strategy). 

 

 

LEP21-07 Chair’s Welcome and Introduction  
The Chair welcomed the Board to this meeting and informed the 
Board that the representative for Richmondshire, Ryedale and 
Hambleton had changed from Cllr Dale to Cllr Robson. The Chair 
thanked Cllr Dale for her contribution to the YNY LEP Board and 
welcomed Cllr Robson. Cllr Crane will remain as the representative 
for Craven, Harrogate and Selby.  
 
 

LEP21-08 Apologies for Absences 
Clare Hutchinson, Cllr Mark Robson, Cllr Keith Aspden and Andrew 
Leeming (Head of Strategy). 
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LEP21-09 Minutes of the Last Meeting 
15 March 2021 and 9 April 2021 
Decision 
That the minutes of the meetings held on 15 March 2021 and 9 April 
2021 be approved.  
 

LEP21-10 Matters arising action plan. 
All covered  
 

LEP21-11 Registers of Interests – Updates 
None 
 

LEP21-12 Community Renewal Fund (CRF) - The Chief Operating Officer 
presented a confidential report.  
 
The Chief Operating Officer explained that the fund was being run 
by North Yorkshire County Council (NYCC) and City of York Council 
(CoYC). The YNY LEP and partners had bid in to the fund, with a 
deadline of 15 June 2021.  
 
There have been 4 bids by YNY LEP and secretariat support was 
provided to 10-15 partner bids. There were 30 bids submitted by 
NYCC and CoYC.  
 
The YNY LEP’s bids are based around Low Carbon and Energy, 
Circular Economy – How to become Circular, Town Bids and Grow 
Yorkshire. These YNY LEP bids cover activity that as a LEP we 
would want to see happening, if these do not receive funding they 
will form part of the project pipeline.  
 
Sam Alexander (Your Consortium) has submitted a bid for the 
voluntary sector. The Universities also have bids going forward. We 
do not know how we have been appraised.  
Cllr Siddons said that Scarborough Borough Council welcomed any 
funding from Government noting that as it is a tight timescale money 
might not be spent wisely. Scarborough are classed as a priority 
area and have already got investments plans for Filey, Whitby and 
Scarborough - CRF will aligned with these.  
 
The Chief Operating Officer explained that due to the tight 
timescales for delivery, the bids from YNY LEP that receive approval  
for submission to government, would commence at risk. If they do 
not receive approval, they will go into the pipeline with complete 
business cases, ready for future funding opportunities at short 
notice.  
 
Kiran Trehan thanked the secretariat for working with the University, 
confirming the University has six bids, split equally with CoYC and 
NYCC, this has been a great opportunity to work collaboratively.   
 
The Board discussed the benefits of the collaborative working 
between the YNY LEP and partners and how this feeds in to the 
LEP review. This should demonstrate the importance of LEPs to 
Government. .  
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The Chair thanked the secretariat for all of their hard work on the 
CRF bids. Will also pick up the comments on the joined up working 
and gave a thank you to partners.  
 
Decision: The Board noted the LEP’s role in supporting the 
Community Renewal Fund.  
 

LEP21-13 Assurance Update  (Governance and Finance)  
The Governance and Assurance Manager presented a report  
covering the following matters. 
 
Board Appointments 
The Board discussed points 3.1 and 3.2 reappointing David Dickson 
and Peter Emery as LEP Deputy Chairs for a further three-year 
term.  
 
David Dickson was reappointed as Chair of the Infrastructure & Joint 
Assets Board for a further two years.   
 
Sam Alexander was reappointed as Chair of the Skills & 
Employability Board for a further two years. 
 
The Chair sought nominations for Chair of the Business Board. 
David Dickson proposed Sue Jefferson for the role and Cllr Les 
seconded the appointment. Sue Jefferson was appointed as Chair 
of the Business Board for a term of two years.  
 
The Chair welcomed Cllr Robson to the Board, and was pleased 
that Cllr Crane was still representing Craven, Harrogate and Selby.  
 
Risk Register 
The board discussed the risk register noting that the LEP review had 
been added and that Capital finance is at an increased risk.  
 
Peter Emery asked about the LGF Funding Capital and LEP Review 
that are both in Red. The Chief Operating officer explained this was 
at red due to the risk of capital to the region. The wording for the 
LEP review will be looked at.  
 
The red COVID risk will change to amber in line with the 
Government roadmap. This paper was pulled together before the 
last easing of restrictions. The risk register is amended monthly. The 
Chief Operating Officer commented that as we move to Amber we 
will be looking at the economy and keeping a watchful eye out over 
the summer.  
 
Finance 
The Chief Operating Officer thanked Gary Bowden for his work on 
the finances, noting that the underspend from 20/21 financial year 
will help with the two years leading up the proposed establishment 
of a Combined Authority in March 2023 as intended.  
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David Dickson commented that following on from the previous paper 
we heard what a great resource we are to the region. This resource 
is needed until 2023. We have a great secretariat team now and we 
do not want to lose anyone. The Growing places Fund is being 
looked at to see how it can be utilised. 
 
Board Meeting Arrangements. 
The Board discussed having the July YNY LEP board meeting in 
person or a hybrid version. It was noted that members of the board 
that have been appointed since last spring have never met in 
person. The Chair has asked for the boards thoughts on alternating 
between an in person meeting followed by a virtual meeting to 
discuss KPI’s and delivery. Feedback can be emailed to the Chair.  
 
Kiran Trehan is supportive of this the model as this is the model the 
University of York will be taking forward.  
 
The Board commented that not all of the board and secretariat 
would have had both Jabs by July. It was also noted that some 
board members have already got back-to-back meetings and would 
therefore be unable to travel.  
 
Bruce Heppenstall comment that Drax had been running hybrid 
meetings with some people present in the room on laptops and with 
a telephone, with everyone visible on the screen. The July LEP 
board meeting could be held at Drax Power as a trial. It was 
commented that it could be a matter of training and going to venues 
with the correct tech.   
 
Future Board Working Arrangements.  
The Chair asked the board to email any comments to the Chair or 
Chief Operating Officer on how we run the boards. Sue Jefferson 
commented that this had been brought up at the Business Board. 
The Chair will then look at a forward plan with the Chief Operating 
Officer.  
 
Decision:  
(a) The Board confirmed the reappointment of David Dickson and 

Peter Emery as LEP Deputy Chairs for a further three-year term. 
(b) The board reappointed David Dickson as Chair of the 

Infrastructure & Joint Assets Board for a further two years.  
(c) The board reappointed Sam Alexander as Chair of the Skills & 

Employability Board for a further two years. 
(d) The board appointed Sue Jefferson as Chair of the Business 

Board for a term of two years. 
(e) The Board also noted the contents of the paper. 
 

LEP21-14 LEP Review 
The Chief Operating Officer presented a report asking the board to 
note this review was been completed due to the end of the LGF and 
leaving the EU. Jan Thornton explained to the board that following a 
meeting with Department for Environment and Rural Affairs 
(DEFRA) the new UK SPS scheme will go to the Local Authorities as 
there are no LEPs in Wales and Scotland.  
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David Dickson, Kiran Trenholme and Sue Jefferson have all 
attended government roundtable discussion on the LEP review. All 
will be completing a six-point reply to Andrew Batterbee from BEIS.   
Carolyn Frank from the FSB was also in attendance.  
 
The Board stated that LEPs are the only body that works 
collaboratively with many partners and bodies, noting that the LEPs 
have to be able to tell the story of collaborative working and to get 
this out beyond the region. LEPs are a partnership organisation 
whereas Local Authorities may be constrained by geography and 
politics.  
 
Decision:  The Board noted the Terms of Reference of the review 
and the forward activity. 
 

LEP21-15 Equality and Diversity Statement 
Sam Alexander, YNY LEP Diversity Champion, presented a report  
covering the following matters. 
 
The Board were asked to note the aligning of the update report and 
statement to the same date. That during their time as the Diversity 
Champion, diversity has been further entrenched into the LEP’s 
practices and communications channels – with an increase in 
gender neutral language and imagery. Diversity has underpinned 
both LEP Board and LEP Chair recruitment campaigns in 2020 and 
2021.  
 
The last year has been a positive year, when we started looking at 
diversity it was a tick box, now this has been broadened out as we 
now have a fairer agenda.  
 
The Board discussed the wider issues of diversity on the boards to 
include age and race. The Infrastructure Board is down to the LAs, 
asking what can they do help with the step change. The Board 
asked if neurodiversity can be added in even though it is not a 
protected characteristic. Jonathan Wurr and Sue Jefferson will come 
back with a proposal in time for next year’s statement.  
 
Action Jonathan Wurr and Sue Jefferson to bring a paper back to a 
later board.  
 
Decision: The Board noted the Equality and Diversity Annual 
Report 2020-2021, and approved the inclusion of the Diversity 
Statement in the Local Assurance Framework. 
 

LEP21-16 Stakeholder Review and Annual Report 
The Head of Communications and Organisational Development 
presented a report covering the following matters. 
 
Annual Conference 
The Board discussed the proposals for the YNY LEP Annual 
Conference, noting that the plans were innovative and pick up on 
diversity and a wider audience.  The Festival of Engagement will 
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show the breadth of what the LEP does, but further consideration 
was asked as to what do stakeholders should take away from the 
event.  
 
Jonathan Wurr suggested not to plan any face-to-face events for the 
next 12 months due to uncertainty of COVID. Jane Gibson 
supported the online approach, and that this plan is innovative and 
sophisticated. There is a significant risk involved in planning for a 
face-to-face event that may be cancelled.  
 
The Head of Communications and Organisational Development 
explained that there are events with stands going ahead that we 
might be able to have a presence there. Kiran Trehan explained that 
the University of York is planning an event late October that the YNY 
LEP can work jointly on.  
 
The Chair commented that the YNY LEP might be invited to the 
Great Yorkshire Show in July.  
 
Stakeholder Engagement.  
The Board discussed the Stakeholder Engagement slides and 
Terms of Reference. The engagement with the LAs will continue 
following the plan for LGR.  
 
The Chair explained that this will highlight the partners that matter 
and how we work with them at the right level The Head of 
Communications and Organisational Development has the Board’s 
support taking this forward.  
 
Action The Head of Communications and Organisational 
Development to speak with Kiran Trehan regarding a joint event at 
the end of October.  
 
Decision: The Board commented on section 2.6 regarding the 
Annual Conference formats and section 3.3 regarding the 
Stakeholder Engagement task and finish group. 
 

LEP21-17 Delivery Update LGF Outturn  
The Head of Delivery presented a report on the LGF Outturn and the 
report was taken as read.  
 
The Head of Delivery talked through the Board through three slides. 
David Dickson as Chair of the Infrastructure Board asked the Board 
to note that 40% was spent of the five-year plan in that last 12 
months. The team have a great relationship with the LAs. The 
Performance Group  and Infrastructure Board have met regularly, 
progressed challenging projects, and worked well to get the projects 
completed.  
 
The Delivery Team will now work to get the outcomes delivered from 
the projects. Well done to the Head of Delivery and the team. The 
Chief Operating Officer explained that the team now need to monitor 
numbers, C4Di launched last week in Northallerton with a University 
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Campus coming to the town as well. The dots need to be joined and 
to look spatially.  
 
Sam Alexander thanked The Head of Delivery for the update and 
the noted that the feasibility studies to the CRF work through had 
been very good.  
 
Jane Gibson described the performance group as politely ‘maverick’ 
 David Dickson explained that without its direct intervention some of 
the LEP projects would not have delivered.  
 
The Board discussed how the future could look following the LEP 
review and how delivery could look if delivered by the LAs.  
 
The Chair asked that a thank you letter be pulled together for the 
Delivery Team. The Head of Delivery thanked Andrew Leeming who 
had handed the LGF programme over in a very good position. 
  
Action The Head of Delivery and Leadership Support Officer to draft 
a list for thank you letters.  
 
Decision: The Board noted the current position of the end of the 
LGF Programme. The Board formally acknowledged the 
collaborative approach that project teams have demonstrated 
throughout the programme and particularly during these final crucial 
stages.  
 

LEP21-18 Chair’s Update  
The Chair and the Chief Operating Officer have been ‘out’ virtually 
and attending meetings together. This has enabled the Chair to 
meet most of the board. 
 
There have also been meeting with some external partners, 
including the Dean of Ripon regarding the Rural Commission.  
 
The Chair has attended the NP11 and LEP Network meetings. 
There is ongoing work with Historic England, meetings have also 
been held with some of the region’s MPs, the LAs and York Central 
Board.  
 
If any of the board have any concerns or want to come back on the 
best way to work, please email the Chair or Chief Operating Officer.  
 

LEP21-19 Any Other Business 
None 
 

LEP21-20 Date & Time of Next Meeting 
 
23 July 2021 at 10.00 am 
 

 

Meeting concluded at approximately 11.55 am 


